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Abstract

This study aims to shed light on administrative empowerment and its relationship to the organizational climate.
The study environment consisted of employees of the Zawiya Oil Refining Company in Zawiya City. The goal was
to identify the level of administrative empowerment, a key modern concept that seeks to grant employees more
authority and responsibility, enabling them to make decisions and fostering a positive organizational climate. The
study also examined the extent to which administrative empowerment contributes to driving development and
improvement within the company. The main research question was: "What is the level of administrative
empowerment and its relationship to the organizational climate among the study sample?” The study's main

hypothesis was that there is a statistically significant relationship between administrative empowerment, its
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dimensions, and the organizational climate. The study population consisted of all administrative employees. The
sample size was determined using simple random sampling based on the scientific ratio used in research, resulting
in a sample of 50 individuals. The descriptive-analytical method was employed.  Analysis of the questionnaire
results yielded several key findings, the most important of which is that the level of administrative empowerment
(3.71) indicates a good average level of administrative empowerment among employees, reflecting the presence
of... An administrative environment that provides a kind of delegation and trust, and it turned out that the
organizational climate had balanced results (3.76) indicating a relatively positive work environment of job

security, cooperation, and bias among the employees of the Zawiya Oil Refining Company.
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