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Abstract

This study aims to explore the impact of administrative leadership on enhancing employee motivation through the
provision of material and non-material incentives. The study focuses on Department heads and employees of
branches of the Republic Banks in Tripoli. It stems from the importance of administrative leadership in guiding
employee behaviour and motivating them to achieve organizational goals, as well as the vital role of incentives in
increasing job satisfaction and motivation, and improving job performance.

The study's central problem lies in understanding the extent to which leadership practices and incentives affect
employee motivation, particularly in light of the increasing challenges facing banking institutions in improving
performance and service quality.

The study adopted a descriptive-analytical approach, deemed suitable for the nature and objectives of the research.
A questionnaire was used as the primary data collection tool from a sample of employees in Banks branches.
Administrative leadership was considered the independent variable, while material and non-material incentives
served as mediating variables, and work motivation was the dependent variable. The study aims to analyze the
relationship between administrative leadership styles, employee incentives, and their level of work motivation.

The study's findings indicate a positive relationship between effective administrative leadership practices and
enhanced employee motivation. It also confirms that both tangible and intangible incentives are vital mechanisms
for supporting this relationship by meeting employee needs and fostering a sense of appreciation and belonging,
thus motivating them to exert greater effort in their work. Furthermore, the study emphasizes the importance of
providing a supportive work environment characterized by fairness and transparency, strengthening
communication between leaders and employees, and linking incentives to performance and achievement levels.

The study recommends developing leadership practices within banking institutions, focusing on providing balanced
systems of tangible and intangible incentives that align with employee efforts and needs, involving them in some
decisions related to the work environment, and providing appropriate training and professional development

opportunities. This will contribute to raising motivation levels and improving banking performance.
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