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Abstract:

This research delves into the complex interplay between organizational reward mechanisms and workforce
output under extreme financial distress, aiming to supply relevant empirical insights from a developing banking
environment. The study assessed the efficacy of monetary and non-monetary incentive schemes in boosting staff
productivity at Wahda Bank's Al-Ajelat branch, while critically analyzing reward strategies applied during liquidity
shortfalls. Using a descriptive-analytical field method and full enumeration of all branch employees (N = 60), data
were gathered via a validated questionnaire processed through SPSS. Reliability testing using Cronbach'’s alpha
produced 0.91 for the total scale, confirming strong internal consistency. The normality assumption was verified
using the Shapiro-Wilk test, justifying the use of parametric tests. Additionally, an Analysis of Covariance
(ANCOVA) was conducted to control for the confounding effect of tenure when examining gender-based
performance differences.

Results indicated that the dual-incentive framework was perceived at a moderate level (mean = 2.66), while
overall performance efficiency was also rated moderate (mean = 2.42), with accounting precision and quality
adherence ranking foremost. After controlling for tenure, statistical differences still favored male staff, though the
gap narrowed, highlighting the intertwined effects of demographic variables. Tenure-based disparities strongly
favored veteran employees (>10 years) averaging 24.00 versus 17.88 for junior colleagues (t = 4.08, p = 0.000).
Crucially, a robust positive link emerged between the incentive system and performance (R = 0.824).

The researcher posits that enduring performance enhancement demands a hybrid incentive architecture merging
financial rewards with immediate symbolic appreciation, linking compensation to measurable KPls, embedding
peer-to-peer knowledge transfer, and instituting flexible scheduling to empower women. A phased

implementation plan is proposed to ensure practical applicability and sustainability.
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