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Abstract:

This study was conducted at the College of Education in Derj in the academic year 2024—2025. The study is about

incentives and their effect on the performance of administrative employees. In many workplaces, incentives are used to
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encourage employees to work better and feel more satisfied with their jobs. Because administrative staff play an
important role in daily work, it was necessary to study this topic.

The research is made up of two chapters. The first chapter explains the theoretical background of the study. It talks
about material incentives and moral incentives and why they are important. It also explains job performance and some
factors that may affect it. In this chapter, several previous Arabic studies were reviewed to help understand the topic
better and to support the current study.

The second chapter focuses on the practical side of the research. The descriptive analytical method was used. The study
population included administrative staff at the College of Education in Derj, and the sample consisted of 31 employees.
A questionnaire was used to collect data from the participants. The reliability of the questionnaire was tested using
Cronbach’s alpha, and the results were considered acceptable. The collected data were then analyzed using simple
statistical methods.

The results showed that incentives have a clear effect on job performance. Both material and moral incentives were
found to be important, but moral incentives had a stronger effect. Many employees preferred appreciation, respect,
training opportunities, and participation in decision-making. The study also found that using more than one type of
incentive leads to better performance.

Based on the results, the study recommends giving more attention to incentives, especially moral incentives, and linking
them to actual performance. Improving the work environment may also help administrative employees perform their

duties better.
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